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Brazilian Poultry – Secrets of Success



• Graduated as Veterinarian in Brazil, with masters and PhD from Brazilian 
universities

• Seven years experience in poultry industry from integration and premix 
business

• Five years experience in local feed additive business, supporting poultry 
industry in Brazil and Latin America

• 10 years experience on global feed additive industry with external 
perspective for Brazilian production

So here I am talking about Brazilian poultry… But why?



Presidentialism with 2 houses and state organization

Introduction: Brazil and India

P

E Current food inflation at 7.7% while general inflation at 4.8%

S Meat consumption of ~ 80kg pc with biggest volume
of chicken. Egg consumption: 240

T High technology grain and meat production with
stabilised internal market and big export

E 88% of the population lives in urban areas

Parliamentarism with 2 houses and state organization

Current food inflation at 7.7% while general inflation at 5.2%

Meat consumption of ~ 7kg pc with biggest volume
of chicken. Egg consumption:70

Increase demand due to crescent urbanization

40% of the population leaves in urban areas

Legal politic of minimum price to assure producers returnL Production transition from south to centre-west
region putting pressure due deforestation



Poultry Production in Brazil – Quick Overview



Poultry Production in Brazil – History

First seeds of 
soy imported 
and harvested 

in Brazil

1920’s

1960-
1970

Agriculture 
development defined 

as a key strategy 
development area by 
Brazilian government

Implementation
of EMBRAPA

1973

Development of state service 
support bodies in different states for 
knowledge development to farmers

Launch of agriculture university 
courses across the country

Stimulus for integration systems

Plano real 
impacting inflation 

(reduction from 
80%/month to 
4%/year) and 
urbanization

1990-
2000

2000-
2020

Growth of internal 
market, company 
development and 

integration and open 
of external markets



Poultry Production in Brazil – History



Poultry Production in Brazil – Actual Position
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Move – grain production

Move – poultry production

Actual export route

Potential export route
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Brazilian Poultry – Secrets of Success

Government

Industry -
IntegrationAssociations



Role of the government to stimulate Brazilian poultry production changed in time

1960-1980: Enabler

- Technical support across production chain

- Basic knowledge development and support (university, research, on site farmer support)

1990-2020: Support

- Policy development and implementation

- Negotiation and export policies

- Development of required structure (ports, roads,…)

Brazilian Poultry – Government
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Brazilian Poultry – Government

• Brazilian company or agricultural research

• 1970: Genetic development, import of genetic material, technical
support for farmers (direct planting), development across production
chain (fertilizers, grains, animals)

• Integration structure: Move to intelligence support and cost structure

Government

Industry -
Integration

Associations



Who will build the roads? 

Who will create agreement with 
neighbour countries?

Who will facilitate construction and 
development of new ports?

Government

Industry -
Integration

Associations

Brazilian Poultry – Government

Move – grain production

Move – poultry production

Actual export route

Potential export route



Brazilian Poultry – Industry - Integration

• The Brazilian poultry production 
system is integrated. Big 
industries works across different 
production species

• Brand development

Government

Industry -
Integration

Associations

Ingredients: 
Corn, Soy, 

others

Processing 
plant

Animals

Customers –
Food brand 

development
Feed

Cold chain -
Distribution



Ruminants

Brazilian Poultry – Industry - Integration
Broiler
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Swine Aqua
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Brazilian Poultry – Association – Government and Industry
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Brazilian Poultry – Association – Government and Industry
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• Sanitary regionalization:
- Define sanitary status by regions
- Optimize zoo sanitary control
- Guarantee maintenance of external commercialization from areas not affected by disease

• Depends on:
- Geolocation of all production sites
- Regional transport routes and barriers in case of outbreak
- Acceptance with WOAH (World Organization for Animal Health) standards
- Acceptance from other veterinary bodies from external countries

Brazilian Poultry – Association – Government and Industry
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Brazilian Poultry –The carrefour example

“risk of meat production that does not meet its requirements and standards spreading across the French market” …“at Carrefour, we are 
ready, whatever the price and quantity of meat that Mercosur will offer us”.
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• Offer depends on:
o Size
o Environment
o Efficiency
o Business Mindset
o Government
o Industry Coordination

Brazilian Poultry – Secrets of Success

• I am happy x I am Brazilian
• Eu estou feliz x Eu sou Brasileiro

• Brazilian poultry offer:
o Quality
o Cost
o Volume
o Flexibility



• What can the Indian industry learn from it?

• It is possible!

• Development of a long-term strategy and plan

• Move from farmer to industry approach

• Development of associations to defend and support industry across different 
companies

• Recognise the need for government support.

Brazilian Poultry – Secrets of Success



Tiago Tedeschi dos Santos: Tiago.Santos@ABVsta.com

Sources

• https://www.embrapa.br/en/international

• https://abpa-br.org/abpa-relatorio-anual/

• https://www.gov.br/agricultura/pt-br

• https://sindiracoes.org.br/

Thank you! ~ Obrigado ~ धÛयवाद


